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Lesson 5

Using Smart Charts in KPI
reports.
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In Lesson 5...

- Setting targets for your KPls

= Rules for traffic lights to prioritise
attention and action

= Smart Charts on your dashboards
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Targets have a whole new meaning

« Natural Process
Limits are NOT
targets!

- Targets mean a
whole new thing

now...
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Target for the Central Line

Bverage Cheat Fornighty Spend l Betage Cheat Fonighty Spend

Target exceeded

% You want the Central Line to move as close

to the target as possible
% Target is about average level
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Target for upper Natural Process Limit

Average Days Lo Fill Vacancies Average Days o Fil Yacancies
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—
Target achieved
% You want the upper Natural Process Limit to
be at or below the target
% This target is about reliability
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Target for lower Natural Process Limit
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Target almost achieved

% You want the lower MNatural Process Limit to
be at or above the target

% This target is also about reliability
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Target for both Natural Process Limits
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Targetachieved (within spec]

= You want both Natural Process Limitto be
inside the targets

% This target is also about predictability
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Targets for individual measure values...
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Traffic lights are now more sensible too.

= Not based on point-to-
point differences

» |Instead, basedon
signals.
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Traffic light rules & priorities

1. Moving away from target 2. Mot moving at all
% Sarrvicen On Time witer § e of schaduls Tesnruinge Himbed [Milleis |
W S LA T ¥ |
3. Moving toward target but won't 4. Mowving toward target and will
reach it in time reach it in time OR target met
% Sorvic s Bn Time s, § mrten, of wcheduie Werrage Clant Fortsighy Sperd
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Formatting traffic lights

. High Priority @  unacceptable performance
. n‘ l r in’-'y ‘I_“ heading foward unacceptable performanc 3
S @ heading toward target
Low Priorty ) target achieved
. unacceptable performance
. heading toward unacceptable performance or not changing
heading toward target
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Smart Chart formatting: traditional

Customer Complaints (X)
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Smart Chart formatting: suggested
Customer Complaints (X)
Target
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A note about axis scaling...

% Services On Time within 3 minutes of schedule
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For reports: small multiples
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For dashboards: smartlines
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Current Target
Procurement Expenses as % of e, 150%  1.50%
Procurement Spend
.
B Total inventory Tums T 623%  900%
On Time Delivery From Inventory e /™ 80.00% 95%
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